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Abstract
Rababeh, Sumyah. Administrative Style Catalyst for Excellence in
Irbid Governorate School Principals from the point view of the
teachers who won Queen Rania Alabdallah Award for Distinguished
Teacher. PhD Dissertation. Yarmouk University. 2013
(Supervisors: Prof. Saleh Oliemat & Prof. Eyyed Kannan).

The purpose of this study is to investigate the administrative style catalyst
for excellence in Irbid governorate school principals from the point view of the
teachers who won Queen Rania Alabdallah award for distinguished teacher, To
achieve the aim of the study the researcher developed two guestionnaires to
collect data from the sample. The population of the study consisted of all male
and female teachers who won Queen Rania Award in 2006 until the schooling
year 2011/2012 totaling (55) male and female teachers, they were all chosen as
the sample of the study.

The findings of the study were as follows:

~ The winner teachers agréed that there are several administrative styles
motivating creativity and excellence that the principal must adopt, those
are, .applying rules and regulation in a flexible manner, encouraging
teachers to be initiative and team work in order fo develop the school,
distributing work load equally, following up with teachers, issuing
decisions according to rules and regulations, increasing teachers’
motivation and rteveling his role as a ‘teacher, employing human
relationships and easy work as well as taking teachers’ conditions in
consideration and managing Tesponsibility by the manager.

~ The .degree of .evaluation of winner iteachers for the motivating

administrative style was high with 2 mean of:(3.76) as planning domain
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came in the first rank followed by coordination and guiding while
observation and evaluation came in the last rank.

- There were no significant statistical differences between the means of
teachers responses for the motivating administrative style among school
principals in Irbid governorate attributed to gender, scientific
qualification, rank and teaching experience while, there were differences
attributed to age variable.

Based on the findings of the study the researcher recommended that
school principals should prepare the developmental programs-and plans folr
teachers to encourage them for creativity and excellence, activating
announcements board in the school to explain all updates in laws and regulations
as well as contests related to teachers. Moreover, developing the concept of
quality culture ( excellence in work with less time, effort and cost) between
teachers, encouraging communication between them and parents as well as
considering their suggestions and ideas. Furthermore, encouraging teacher to
make empirical and experimental studies serving the educational process, using
financial and moral incentives and practicing the role as a leader discussing all

issues with teachers and acquiring the needed competencies for this.

Key Words: Motivating Administrative style. Excellence. School Principal.
Irbid Governorate. Teachers. Queen Rania Award for distinguished teacher.
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